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Emergency Readiness Advisory Committee Charter 
 
 

FIRST: The purpose of this Committee is to establish and maintain an effective 
Emergency Readiness Plan for community residents and effectively communicate that 
plan to all residents.  This plan will include procedures and plans to establish control 
and order during and after a disaster.  The play may identify: 

A. The roles of the Board of Directors, Management and Security Personnel. 
B. Outside resources to assist in response and recovery efforts. 
C. How HOA facilities will be used and controlled. 
D. How vital records will be protected or maintained. 
E. Additional concerns as they arise during and after a disaster.  

 
The Committee will facilitate educational and informative programs, as well as build 
an awareness of services and other resources that will assist residents in their personal 
preparation in an emergency situation.  In an effort to “promote the recreation, health, 
safety and welfare of individuals residing in any portion of the Development” (CC&R 
Article IV, Section 4.06), the committee will also make recommendations to the Board 
of Directors regarding actions that would assure that responses to emergencies are as 
effective and efficient as possible and that communications between Solera and outside 
emergency service providers are optimized.  (Such recommendations will in no way 
detract from the basic notion that all residents should prepare for any emergency and 
that it is NOT the HOA’s responsibility to see to the basic needs of residents in an 
emergency situation.) 

SECOND: All recommendations made by the Committee are to be submitted, in writing, 
to the Board of Directors for their consideration. Recommendations made by the 
Committee shall have no force and effect unless within adopted by resolution of the 
Board of Directors. In a timely manner, the Board will communicate to the Committee 
through the Board Liaison, General Manager, or other designated staff member, of its 
decision. The Committee shall work with the Board and/or staff liaisons. 

THIRD: The Committee shall consist of a maximum of five (5) members. The 
committee may be increased or decreased by the Board of Directors as deemed 
necessary. 

A. The Board of Directors will appoint the Chairperson of the committee each 
year at the first Regular Board Meeting following the election of the Board 
President. 

B. The Chairperson will select the remaining members of the Committee from 
among Solera homeowners in good standing who have completed a Volunteer 
Interest Form.  Any member of the Committee may be removed from their 
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position at any time, without cause, as deemed necessary by the Chairperson 
and/or Board of Directors. Residents from the same dwelling, for example 
husband and wife or significant other, may not serve concurrent terms on the 
same Committee. 

C. All members of the Committee are required to sign the “Solera Code of 
Ethics for Committee Members” upon appointment to the Committee. 

FOURTH: The duties and responsibilities of the Chairperson of the Committee shall be: 

A. To preside over, conduct, schedule, advise of the date, time and place and 
prepare an agenda for all Committee meetings. 

B. To transmit Committee recommendations, in writing, to the Board of Directors. 

C. To make monthly written reports on the Committee’s activities to the Board of 
Directors during Regular Open Session Meetings. 

D. To take direction from the Board to address special issues. 
 
FIFTH: When Committee members, (other than the chairperson) resign or retire, their 
vacancies will be filled by the chairperson. If the Committee chairperson resigns or 
retires, the Board of Directors will appoint a new chairperson. 

SIXTH: The Committee shall work with the Board on a regular basis for the 
Committee’s area of purpose. 

SEVENTH: The Committee shall meet regularly, as determined by the Committee. 
The necessity for additional meetings, other than the regular meetings, shall be 
determined by the Chairperson or by a majority of the Committee Members. 

EIGHTH: It is the intent of the Board of Directors that this Committee shall be an 
advisory committee of the Solera Oak Valley Greens Association. The Board of Directors 
has developed the following procedure to provide a consistent and equitable method for 
the selection of members to the Board Committees: 

A. Management staff will prepare a list of names for each Committee using the 
Volunteer Interest Forms submitted during the previous two (2) years, and will 
contact each applicant to ascertain if he/she is still interested in serving on the 
Committee. 

B. The Committee will offer an interview opportunity for each applicant. The names 
of those selected to serve on the Committee will be forwarded to the Board of 
Directors. All applicants who are interviewed will be notified about the selection 
results in a timely manner. 
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NINTH: Guest protocol, which is established and enforced by the committee 
chairperson, sets forth how guests at committee meetings will conduct themselves. For 
instance, it may set forth where they will be placed in the meeting room and to what 
extent they can communicate with the committee. Communication with the committee 
may be disallowed altogether, limited to a particular time during the meeting, limited to 
only when they are asked to contribute, etc. If any guests are in the meeting room, the 
chairperson will communicate guest protocol to them at the beginning of the committee 
meeting and/or when they join the meeting. Such communication can be made verbally 
and/or in writing. (Note: Communications from guests will be treated as input only and 
may or may not affect any decisions made by the committee.) 

TENTH: This charter will be reviewed annually at the first committee meeting following 
the start of the Solera fiscal year. The Solera Board of Directors must approve any 
additions or modifications to the charter. 


